
 

 

 

Presbytery Leader Responsibilities During NJ Missional Structure Transition and Pandemic 

The Presbytery Leader provides leadership as Head of Staff in support of the Presbytery and 

its mission to connect, govern and support congregations as they grow in mission and 

ministry. 

Staff and Oversite of the New Jersey Missional Structures Transition 

• Transition Team 

o Resource Transition Team 

o Plan and implement with team the Presbytery Discernment Process 

o Community/Culture development of Presbytery 

• Committee on Ministry 

o Serve as staff resource 

o Continue work and responsibilities already established 

• Nominating Team 

o Serve as staff resource 

o Training and support of presbytery leaders and team moderators 

• Presbytery Coordinating Team 

o Admin Issues  

▪ Investments 

▪ Finances/Budget oversite and development 

▪ Resource Stated Clerk on Bylaws and Corporation 

o Personnel supervision as delineated in Personnel Policy and Staff descriptions 

o Head of Staff 

• Coaching 

o Continue Leadership Development/Pastor Development 

o Pastors 

• Communication 

o Editor in chief of Presbytery Communications 

o Oversite of technical communication 

o Oversite of Narrative Development 

o Communication of Transitions Development 

• Resource  

o Support and Resource Congregations on Pandemic and post Pandemic 

Issues/Concerns 

• Denominational responsibilities 

o Mid Council leader gatherings 

o Synod Responsibilities as needed 

o General Assembly Per Capita Team 

 


